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Welcome
Welcome to our snapshot of our impact in 2017-18, with a selection of
figures and case studies on the ways in which we’ve enabled children’s
health, wellbeing and development and family and community capacity
for play.
I hope this gives a flavour of what is achieved by our team of staff and
volunteers. Their dedication, knowledge and skills help children to
benefit from childhoods full of enriching play, and better life chances
as a result. We are humbled by the passion for play we also find in the
families, organisations and communities with which we work and are
grateful for the opportunity to assist them to unleash their strengths
and build on their skills. We learn so much in return.
The year saw a further expansion in our services and staff posts.
Out2Play launched in two further neighbourhoods and was immediately
popular with children and families, creating a lively atmosphere in the
green spaces. We have had terrific feedback from the communities
about the positive changes that have occurred in the use of these
parks. We also launched play sessions at the Gypsy and Traveller site,
ensuring access to quality play services and the benefits this affords for
the residents.
2017-18 also brought Play Midlothian to its 21st birthday, which like the
young people we support would, we celebrated as a significant milestone.
Although there are now 21 years behind us, the organisation has
changed in recent years with the launch of new services, which are
still quite young. We have identified further unmet need for support in
Midlothian and new plans are in progress. At this point of reflection on
our history and all that has been achieved to date, we also look forward
to growth and development in our future.
A constant has been a focus on and passion for children’s need and
right to play. It is the ways in which we work towards ensuring all
children have the time, space and type of support they need to benefit
from play that have expanded and evolved. We thank our funders,
donors, members, service users and other stakeholders for being part
of this journey and for placing the value on play children deserve.
Susan McIntyre
Managing Director
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Who we are
Play Midlothian started in 1996 and is a Scottish Registered Charity (no. SC025474) and a
Company Limited by Guarantee (no. SC240729).

Trustees
Irene Hogg (Chairperson until November 2017)		
Cherie Morgan
Eliza Waye (Chairperson from November 2017)		
Sabiha Vorajee
Ben Bradbury (Vice-Chairperson & Treasurer)			
Stephanie Walker
Esther Black							Margaret Westwood
Natasha MacKinnon

Staff team
Susan McIntyre
Hayley Finlay		
Siobhan Borrill		
Louise Main		
Laura Baigrie		
Samantha Young
Anne Bain		
Judith Chapman
Ashleigh Cotter
Ailsa Nicol		
Katie O’Neill		
Samantha Calder
Abigail Frost		

Development Manager (now Managing Director)
Administrator
Admin Assistant (until January 2018)
Admin Assistant (from February 2018)
Play Services Manager
Family Play Development Worker
Community Playworker
Community Playworker
Community Playworker
Community Playworker
Community Playworker
Playworker (until January 2018)
Playworker (from February 2018)

Sessional playworkers:
Anne Bain
Lorna Dickson
Rachel Brutin
Cheryl Johnston
Michelle McBride
Corinne Mojee
Freelancers:
Claire Blatchford

Claire Graham
Michelle McHale
Mhairi Millar
Ashleigh Cotter
Helen Guy		

Stacey Marko

Volunteers
Shannon McNealis
Nine young people aged between 14 and 18 volunteered at our holiday play activities, through a
partnership with Volunteer Midlothian’s Transform project.

What we do
We work to support children to flourish, though improving and increasing their opportunity to
play. We focus on play because we know how much this benefits children’s health, wellbeing
and development. It is important for their lives in the here and now as well as for their future life
chances.
We provide direct to children services as well as building family, community and professional
capacity to support play. We also provide strategic development support to play in Midlothian. We
prioritise the communities where there is most need for support and opportunities.
In the past year, we provided services attended by over 1,400 individual children and young
people, 60 organisations and 500 adults.
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Improving children’s health, wellbeing
and development
Out2Play

‘I have never seen
a kite fly before!
Squeeee!’
(child)
‘This is why I love
that you come
here so you just
set up all this
stuff to play with
and I can run and
use all my energy
up!’
(child)

We expanded Out2Play into two new areas, Gorebridge and Mayfield, as well as
continuing the Woodburn sessions. Out2Play provides four after school outdoor play
sessions per week, in neighbourhood green spaces. The supported sessions enhance
the spaces with new opportunities (such as outdoor cooking and materials to build dens)
and encourage children to play outside. 252 children and young people of a range of ages
participated, some with a parent or carer – building family and community social networks.
Out2Play took part in the pilot of the Hi5 Awards from Youth Scotland. Five children
undertook challenges they wished to in their play and achieved certificates, presented at
a school assembly. We continue to work with other children on this award, in partnership
with Midlothian Council’s Lifelong Learning and Employability team.

CASE STUDY
Confidence and development
One girl started attending sessions with a carer. We noticed a reluctance on both
sides for her to play in the park without her carer. Her carer reported to us that peer
interaction is an area the girl finds challenging, and has caused problems at school.
Gradually, both grew in confidence, and the girl now attends sessions on her own
(unless her carer wants to come for a chat). Over time she has become increasingly
confident in choosing and directing her own play, and her requests for playworkers
to play with her have decreased. Alongside this, her interactions with her peers
have improved, including waiting for her turn with resources and negotiating their
continued use.

Gypsy and Traveller Site Community Play Sessions
Later in the year we began a programme of supported play sessions at the Old
Dalkeith Colliery site. We have worked on introducing varied play resources and
building relationships with residents and other professionals involved, including the site
improvement group.
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Holiday play opportunities
We held Easter and summer playschemes for children aged 5-12 in Gorebridge,
Mayfield and Woodburn (57 sessions in total). The sessions featured resources to enable
all types of play, sensitive support from playworkers and healthy snacks. 283 children
participated and nine young volunteers helped to run the sessions.
Children reported that without playscheme they would instead be engaged in sedentary
activities such as computer games, watching TV and on the ‘couch being lonely’.
Children used sticker voting to rate various experiences early in the playschemes
and again later in the playschemes. The number of children who reported being able
to do something they found difficult rose from 65% to 95%. 86% of respondents to
the parent survey felt that their child was more confident as a result of playscheme.

CASE STUDY
Building relationships
One boy has attended previous playschemes, and staff have noticed that he likes to
play alone or with an adult. He has told staff that he receives support in managing
his emotions, particularly anger. At a session earlier in playscheme, he worked with a
few others to build a den, but became frustrated and destroyed the den. At the next
session, he kept to himself for the first half of the session, before building a den with
one other child.

‘[Playscheme is]
really helpful for
school transition.’
(parent)
‘He’s become more
vociable with other
children esp playing
football.’
(parent)

With ongoing, consistent support from the playworkers, and a focus on mediation,
changes took place. Towards the end of playscheme, he played with other children
for most of the session.
Though he struggles to interact with his peers, playscheme seems to provide him
with a safe space to explore and negotiate these interactions. He speaks positively to
staff about playscheme, and attends regularly of his own volition. Playscheme offers
a space in which to be social that is significantly different from home or school. Many
children find this space helpful for forming relationships in their own way.

We also ran 20 Play in the Park sessions for families with children under five, attended
by 70 children with their parent(s) or carer(s). Parent survey respondents said they
gained ideas for play at home and felt more confident about play.
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Building family and community capacity
and action for play

‘I like getting messy!’
(boy age 3)
‘Stay for Play gives
us time as a family
to spend it together
and play. We also get
ideas for things to do
at home.’
(parent)
‘To have 1:1 with the
kids, it takes me away
from just doing the
housework.’
(parent)

Stay for Play
73 children and 62 adults participated in Stay for Play, which runs two Saturdays per
month in each of Dalkeith and Gorebridge. Stay for Play supports families, with children
aged 0-3, with fun, informal learning and relationship building through play. Eight dads
participated and many said this is the first group they have felt that they could attend
without feeling awkward and as if they shouldn’t be there.
The sessions feature a range of stimulating opportunities to support early childhood
development and activities parents can easily try out at home. 100% of parents
indicated that attending the sessions has helped them to develop and enhance their
skills for playing with their children, and that the group has had a positive influence on
their home environment.

CASE STUDY
Support networks
When one mum started attending, she commented that she often feels lonely and
that having a child was harder than she thought it was going to be. She came along
to the group hoping to make friends and to get ideas for play at home.
The staff chatted with mum at each session, ensuring that she always felt welcomed
when coming in to the group, and facilitating interactions between mum and other
parents/carers.
After attending for a while, mum talked about how the group has led to friendship
and about the play idea she has created at home, which her child has loved. She
shared this with other parents at the group, providing peer to peer support.

Additional support needs grants
Play Midlothian assists Midlothian Council on this programme, through which we
distributed £47,150 in grants to successful applicant organisations, enabling 25 children
with additional support needs to participate in mainstream childcare provision.
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Midlothian Play Strategy
We continued to play a key role on the Steering Group that facilitates implementation
of the plan. We developed the Midlothian Play Forum, designed to bring together a
wide range of Midlothian stakeholders with an interest in promoting and supporting
children’s play. The aim is to harness this collective energy and knowledge to support
implementation of the strategy.

‘Excellent
conference that
has reminded me
Communicating the benefits of play was a priority action in the strategy. Burnbrae
that play should
Primary School designed a series of gifs, enabled by Theresa Casey Consultancy and
be a free and vital
Media Education, to share messages about play with Midlothian parents via social media aspect of our
(to be launched in 18-19).
nursery routine!
Very inspired!
Thank you!’
CPD programme
(conference delegate)
90 delegates benefited from our CPD programme of a conference and four training
courses on play. We ran a further two in-house courses for individual organisations.
Evaluation showed an increase in delegates’ knowledge on the course topic and their
skills and confidence to apply that knowledge, compared to the baseline collected
before each course.
‘I felt the conference
has offered a wider
range of tools,
Playday
knowledge and
games, excellent day!’
700 children participated in our Midlothian Playday at Vogrie Country Park, with their
(conference delegate)
parents or carers. Tying into the national annual Playday campaign, our main aim was
to raise awareness of the important of play. Partner organisations, including Midlothian
Sure Start and Homelink Family Support, also provided activities, raising awareness of
other opportunities available to families. 82% of survey respondents said that Playday
had encouraged them into taking action to improve play (in the home, school, or
community).
‘Really well delivered
and feel much
more focused and
enthusiastic.’
(training delegate)

‘Gives us lots of
good ideas’
(Playday participant)

From L to R: Councillor Adam Montgomery, Susan McIntyre (Managing Director),
Irene Hogg (then Chairperson), Ali Wood
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Finances (2017/18)
Balance sheet
Assets

Tangible assets

£2,250

Current assets

£170,550

Creditors

-£55,170
£117,630

Funds

Unrestricted funds

£38,830

Restricted funds

£78,800
£117,630

Income 17/18
Salaries and on-costs: £100,008
Income
17/18
Other
project
expenses:
£25,481
Salaries
and
£100,008
Charging
for on-costs:
services:
£7,142

Grant-making:
£54,250
Other
project
expenses:
£25,481
Grants
&and
restricted
donations:
£180,056
Salaries
£100,008
Charging
foron-costs:
services:
£7,142
Premises
and
other
overheads:
£14,641
Grant-making:
£54,250
Donations
& fundraising
events:
£10,266
Other
project
expenses:
£25,481
Premises
and other
overheads: £14,641
Other: £1,839
Grant-making:
£54,250
Premises
and
other overheads: £14,641
Grants &
restricted
donations: £180,056

Donations & fundraising
events: £10,266
Other: £1,839

Expenditure 17/18
Expenditure 17/18
Salaries
and on-costs:
on-costs: £100,008
Salaries and
Other project expenses: £25,481
£100,008
Grant-making: £54,250
Premises
and other
overheads: £14,641
Other project
expenses:
£25,481

Grant-making: £54,250
Premises and other
overheads: £14,641
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Funders
An enormous thank you to the funders and sponsors of our
April 2017 to March 18 services, and to those who have
donated or attended our fundraising events. Your generosity
makes children’s lives better.
The Albert Hunt Trust
BBC Children in Need
The Big Lottery Fund (Improving Lives)
The Cattanach Charitable Trust
Community Jobs Scotland (SCVO)
First State Investments (Foundation Scotland)
The Garfield Weston Foundation		
IKEA (Straiton)
The Irish Youth Foundation
Midlothian Council
The Nancie Massey Charitable Trust
Play Scotland
The Robertson Trust
Santander Community Solutions (Foundation Scotland)
Scotrail (Foundation Scotland)
The Scottish Children’s Lottery (Chance to Connect)
St James’s Place Foundation
Voluntary Action Fund

midlothian
0131 663 2243
info@playmidlothian.org.uk
www.playmidlothian.org.uk
Facebook - www.facebook.com/PlayMidlothian
Twitter - @PlayMidlothian
Donate - https://localgiving.org/charity/playmidlothian
Registered Scottish Charity No. SC025474
Company Limited by Guarantee No. SC240729

